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Bookstore - Faculty Partnership

November 4/09

Purpose

A collaborative partnership amongst College instructors, schools and the Bookstore, focused on
providing cost-effective materials to students in a timely manner.

Bookstore Vision

The Camosun College Bookstore provides course materials to support student learning and
success.

Mission Statement|

The Bookstore provides services and sells materials contributing to the success of students in a
stimulating, service-oriented environment. The Bookstore operates under a business model
offering competitive prices.



What Faculty and Departments can expect from the Bookstore

Right course materials in the right quantities at the right time; for all requisitions
received on time (see dates below, under “What The Bookstore Needs From You”!), we
will guarantee to have all available textbooks, coursepacks, and ancillary materials on
the shelf 1 month before the first day of classes for Fall and Winter courses.

For Spring, Summer and Quarter starts, for all requisitions received on time we
guarantee to have all available materials on the shelf 2 weeks before the first day of

classes.

Course materials requisition forms We will distribute the requisition forms to all
Department Chairs in time for instructors to meet the deadlines. All requisition forms
will show the materials used in the same term in the previous year; e.g. requisition
forms for September 2009 will show the materials used for the same course in
September 2008.

Extra blank forms are available from Teresa Miros, the Course Materials Buyer, at ext
3083 or mirost@camosun.bc.ca, on our website under ‘Faculty’, or we can send you

forms by email.

Quantities ordered will be based upon expected enrollment and historical data

New textbooks will be priced at no more than 25% margin; over $100 (cost price) no
more than 20%; margins are among the lowest in B.C., despite the added shipping costs
for Vancouver Island

Used textbooks If we are buying back texts from our students for resale at Camosun,
we pay 50% of the new text price and resell at 75% of the new text price. We aim to
buy back as many used texts as possible from our current students and from our used
book wholesalers, in order to allow current students to sell their texts back and to
obtain as many used texts as possible for next term’s students, saving them money and
encouraging text ownership; your timely requisition helps!

If the texts are not needed for the next term at Camosun, we work with a national used
book wholesaler to offer students the wholesale price, which is less than 50%

Coursepack assistance Coursepacks represent a useful alternative to textbooks and
ensure that your students are only paying for the materials that you consider important
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for success in your course. We can help you ensure that the materials you use conform
to the guidelines from Access Copyright. We will also work with you to limit the write-
offs for unsold coursepacks.

Custom publications Some publishers offer a custom coursepack service, sometimes
even using material from several publishers to put a package together, and we can help
facilitate the process. Returns are limited, please see “Guaranteed Sales” below.

Research If you're looking for a new text, we can help! Let us know as much (or as
little) information as you like, and we’ll send your request out to all the publisher’s
representatives, who in turn can send you desk copies, chapter summaries, or web-
based material for you to choose from.

More Research! Just ask! If you need to know if a book is available, the current cost to
students, an idea of when the next edition might be published, whether there are
packages available with study guides and/or solutions manuals, if there is an e-version,
or pincodes linking the student to online publisher resources, are used books available,
how does the price compare with similar texts, how did the previous text sell through,
etc. Just ask —we are here to help!

Communication; sometimes when we’re researching your orders, we get bad news! But
as soon as we know, we will let you know if your materials are:

o out of print (we can see if the publisher or Access Copyright will permit a reprint)

o going into a new edition (we can update you with prices, arrange desk copies,
sample chapters, etc. If you don’t want to go with the new edition, we can find
out whether enough used copies of the previous edition can be obtained)

o available only in a package (we can give you information concerning the other
package components to see if you require them and whether there are
alternatives to using the package)

o not returnable to the publisher (as we are responsible for College money, we will
contact you before ordering any books that are not completely returnable to the
publisher or distributor; we will be happy to order these books once we have
received authorization from you on behalf of your department — see ‘Guaranteed
Sales’ below)



o over $150 retail

o subject to a large price increase since the last time the book was used

The earlier we receive your requisition, the more time we both will have to deal with
any unexpected news from the publishers!

What the Bookstore needs from you!

Course materials requisitions, please! completed and submitted to the Bookstore in
timely fashion.

The following are the due dates for submission of your Course Materials Requisitions
into the Bookstore. If you’re wondering why we ask for your information so early, please
see the Course Materials FAQs, also on our Faculty page!

For the main terms:

Fall: APRIL 1
Winter: OCTOBER 15
Spring and Summer: MARCH 1

For Quarter terms:

Quarter 1 July 10
Quarter 2 October 15
Quarter 3 February 10
Quarter 4 May 3

For Trades terms: June 1 & November 15

For all requisitions received after the due dates, we cannot guarantee to have the
materials on our shelves 1 month before the beginning of term. There is also the
increasing possibility that the materials may not be available the later we order;
additionally there may be expenses associated with expedited orders, including higher
freight costs; if these costs are due to late adoptions, it will unfortunately be necessary
to charge your Department accordingly.

For coursepacks submitted later than 1 month after the due date, printing options may
be limited due to the Printshop’s workload before each term start. It is really important
to get your coursepacks submitted as close as possible to the due date in order to
ensure that your coursepack is available for your students in time!



Guaranteed sales For materials that are unreturnable, including Custom publications
(for Trades materials and Coursepacks, see below).

In most cases, when the bookstore orders textbooks, the publishers allow us ‘returns
privileges’; this means we can return unsold copies for full credit, within the grace
period allowed by the publisher. This is the case for 95% of the textbooks we order.

However, in some cases the textbook supplier does not permit returns. This means that
if we order the texts, they are ours to keep. If all the copies do not sell, we are faced
with a ‘write-off’, which means a net loss to the College. This includes custom
publications, for which publishers generally allow us to return a maximum of only 10%
of our order.

In all such cases, where an instructor or department wishes to use a text for which there
are limited or no return privileges, we will ask the instructor or department before we
place the order to confirm in writing that the department will be responsible for cost of
any unsold books, at the point at which the text is no longer going to be used.

Once we have that written confirmation, we will order the books. The bookstore will
work with the instructor to minimize the risk.

Trades course materials that are unreturnable to the publishers (Queen’s Printers etc):
Because it is the nature of Trades publishing that editions change quickly and instructors
often need to use the new one because of changes in technology and law etc., we won’t
handle these as ‘guaranteed sales’. We will liaise closely with the Trades Dept and with
the relevant publishers to minimize the risk of unsold stock.

You can help us by:
a) ordering for a minimum, rather than a maximum number of students;
b) using your previous materials again

c) allowing us to order based on historical data rather than maximum number of
students — if we show only a percentage of students buying the materials in the past, we
need to reduce the order accordingly so that we don’t end up with unsold stock.

We will be happy to share our ‘sell-through’ details with you anytime



Coursepacks are created in the Printshop and unsold coursepacks represent a net loss
to the College. As with Trades course materials, we will work with you to minimize the
number of unsold coursepacks left in stock.

Again, you can help us by:

a) ordering for a minimum, rather than a maximum number of students; it is relatively
quick and easy to order reprints from the Printshop rather than dealing with quantities
of unsold stock later

b) using your previous coursepack again

c) allowing us to order based on historical data rather than maximum number of
students — if we show only a percentage of students buying the coursepacks in the past,
we need to reduce the order accordingly so that we don’t end up with unsold stock.

We will be happy to share our ‘sell-through’ details with you anytime.

Course outlines on the web If you use a course outline on the web, please ensure the
version on the web is the current one; otherwise students may purchase the wrong
materials if your outline is out of date

Support your text adoption Encourage students to purchase the required course
materials at the Bookstore and to make these purchases within one month of the course
start date.

When discussing course material options with publisher representatives, remember to
check with the Bookstore to see if there are any concerns about these options.
Publisher’s reps naturally are concerned with promoting the sale of new texts and
packages; the Bookstore sees the student’s point of view because we are at the ‘sharp
end’.

Our concerns would include

o Retail price to students — check with us first to see what the final price is

o Unreturnable materials (including custom materials that have a very limited
return) We will let you know if there are going to be problems before ordering

o Packages (also known as bundles) — are the components available separately?
(could include pincodes, access codes, study guides, solutions manuals, disks etc)



What are the implications for students wishing to sell back or to buy used?
Please be aware of the difference between a package that has a component that
you are actively using in your class and a package that has ‘extras’ that you are
told are ‘free’. In some cases we could be excluding students from the buyback
/ used book process and they could be spending money unnecessarily. Please
check with us if you have any questions about a package and its implication for
your students.

And finally........ tell us what we can do better! Your feedback is invaluable to us, whether
formally, through our annual surveys or informally, we appreciate your feedback!

We are also forming a Bookstore Advisory Committee to provide an avenue for input on the
Bookstore’s performance from instructors, students and staff. Please contact us if you are
interested in participating!



